
 
 

 
 

Staff Hiring:  
Process and Prioritization  

 
 
Values 
 
1.  UNM-Gallup is committe d to a proce ss of hiri n g that focuse s on the overa ll healt h 
and needs of the inst i t ut i on as a whole in orde r to bett e r serve our stude n t s and our 
commun i t y.  
 
2.  The UNM-



4. Funding source s beyon d exist i n g Instruct i on and Genera l (I&G) fun ds and 
how does this hire crea t e addi t i on a l reve n ue. ( 20 possi b le poin t s)  

5. Documen t e d commun i t y need. (10 possi b le poin t s)  
 
3. Each memb e r of the Execut i ve Team will ra nk each req ue st e d posi ti on, usin g 
these measure s  (see  above) , on a scale from 0 -100 possi b le poin t s  and calcula t e the 
avera ge tota l from the group.  
 
4. In March, the Executive Team will discuss an d evalua t e all  req ue st s . 
 
5. Any posi t i on s scori n g below a 50 -point avera ge will not be include d i n the new 
year’s budge t .  
 


