Agenda
UNM-Gallup Faculty Assembly Meeting
Zoom/Remote, 12:30-2:00 PM, October 16™, 2020

Approval of Agenda

The Assembly will approve the agenda and modify it if necessary.

Approval of Previous Meeting Minutes (September 18", 2020)

The Assembly will approve the minutes and issue corrections if necessary.

Reports
-President’s Report, John Zimmerman, 5 minutes

-Executive Team Reports, 5 minutes each
These reports will offer general information about each leader’s area of responsibility.

Action Item: Election of New Operations Committee Member: John Zimmerman, 5 minutes

The Assembly will vote to elect a new Operations Committee member.

Discussion Item: Shared Governance on Scheduling Efficiency: John Zimmerman, 20 minutes

The Assembly will discuss the future scheduling optimization process to possibly be implemented in the
Fall 2021 semester.

Action Item: Curricula Committee: Carolyn Kuchera, 10 minutes

The Curricula Committee will present any items needing a vote by the Faculty Assembly.

Discussion Item: Welcoming/Mentorship Culture: John Zimmerman, 20 minutes

The Assembly will discuss ways to establish a mentorship culture and a more welcoming one for new
faculty.
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